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The governing body, through its Finance committee, is responsible for overseeing the financial management of the school.  This policy has been formulated to achieve the Government’s Financial Management Standard in Schools, and to ensure compliance with the County Council’s financial regulations. 

The governing body recognises the need to apply the best value principles to the work of the school:

Compare

the school’s performance with that of other schools

Challenge
the school’s performance standards and methods of service provision

Compete
to ensure economic, efficient and effective services

Consult
service users about the services provided

These principles are more fully described in the School’s Best Value Statement adopted by the Governing Body on 2 April 2009
Organisation of responsibility and accountability

Definition of Roles

Governing Body
To oversee the financial management of the school; to establish the financial limits of delegated authority; to establish arrangements for reporting financial matters to the governing body, including the definition of the terms of reference and the delegated authority of the finance committee; to determine the annual budget and the 3 year budget plans as recommended by the finance committee.

Finance Committee
To act as a critical friend to the school management team with respect to financial matters; to recommend and monitor the school’s annual revenue and capital budgets; to recommend 3 year budget plans; to ensure the budget plans reflect the needs of the school development plan; to operate the governing body’s arrangements for obtaining quotations, inviting tenders and signing contracts; to recommend to the governing body a charging policy and arrangements for lettings; to establish arrangements including the audit of the school and other voluntary funds; to determine insurance arrangements.


Head Teacher
To implement financial plans and decisions and ensure that the Governing body is provided with financial advice; to make recommendations for future budget allocations to the governing body; to ensure sound systems for financial control are implemented and maintained; 
Resource Manager
To manage the budget; to manage the financial systems and oversee all matters of financial administration

Responsibility and Authority

Governing body
Overall responsibility for the school’s finances

Finance Committee
Delegated authority to propose the budget to the Governing Body, monitor expenditure and sanction significant changes in patterns of expenditure; to review financial polices and procedures

Head Teacher
To ensure sound systems of control exist; to ensure financial procedures are established and implemented; responsible for directing the preparation of the annual budget for the governing body’s approval; to ensure that accounts are prepared and maintained as required by the Governing Body and Local Authority; to incur expenditure up to the level specified within the budget approved by the Governing body for the financial year; to authorise virements of up to 10% of the main budget headings.
Resource Manager
Responsible for preparation of the annual budget. Responsible for overseeing day to day financial administration including ordering, payment of invoices, collection and banking of income, monitoring and reporting on expenditure and income and reconciling financial records.   

Finance Officer
To provide support to the resource manager in the day to day operation of the financial systems.

Pecuniary Interests                      

The governing body maintains a register of pecuniary interests of governors and senior staff and this is open to inspection by arrangement with the head teacher.
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